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MHHS Migration and Cutover Advisory Group (MCAG) Headline Report 
Issue date: 25/03/2026 
Meeting number MCAG 023  Venue Virtual – MS Teams 

Date and time 24 March 2026 1400-1600  Classification Public 

Actions: 

Area Action Ref Action Owner Due Date Update 

Participant-Driven 
Migration Dependencies MCAG22-01 

DNO representative to engage with LDSOs to 
reinforce awareness and adoption of fixes to 
improve LDSO migration performance and 
message processing as part of Migration 
Dependency D373 

DNO 
Representative 24/03/26 

RECOMMEND CLOSED: All DNOs are now on MPRS 
R9.0.3. The R9.0.3.1 performance patch has also been 
installed where required by individual DNOs. All DNOs 
received the full MPRS R9.1 release recently which is 
now in a period of UAT. On or before 26th March (the 
BSC deadline), all DNOs will be operating on R9.1 
which includes by default the performance patch 
R9.0.3.1. No further MPRS issue have been reported in 
the last 2-3 weeks since this came to light. Within each 
individual organisation, additional monitoring and 
alerting has been implemented, as necessary. All 
DNOs are committed to ensuring compliance with 
migration SLAs and performance. 

 

Decisions 

Area Decision Ref Description Rationale 

Headline Report and 
Actions MCAG-DEC57 

The Chair, acting with delegated authority of the MHHS Senior 
Responsible Owner (SRO), approved the headline report of the 
previous meeting on 12 February 2026. 

The Programme invited objections to the approval of the 
document, to which none were received. 
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M16 Plan Update MCAG-DEC58 MCAG Chair (with SRO delegated powers) approved creation of ‘T2-
MR-0500’ and ‘T2-EL-0200’. 

The Programme invited objections to the approval of the 
document, to which none were received. 

M16 Plan Update MCAG-DEC59 
MCAG Chair (with SRO delegated powers) approved ‘T2-MR-0400’ 
being renamed ‘STEG May – M16 Checkpoint 1’ and the date being 
moved to 25/06/26. 

The Programme invited objections to the approval of the 
document, to which none were received. 

 

 

 

 

 

 

 

 

 

Key Discussion Items 

Headline Report and Actions DECISION: The Chair, acting with delegated authority of the MHHS Senior Responsible Owner (SRO), approved the headline report 
of the previous meeting on 24 February 2026. (MCAG-DEC57 – recording timestamp 06:40) 

M16 Plan Update 

Programme presented three M16 milestones, two of which that have been included in the Programme Plan and the third of which is 
pending review. 
 
DECISION: MCAG Chair (with SRO delegated powers) approved creation of ‘T2-MR-0500’ and ‘T2-EL-0200’. (MCAG-DEC58 - 
recording timestamp 12:10) 

Programme also presented the amendment of milestone T2-MR-0400, renaming the milestone to ‘STEG May – M16 Checkpoint 1’. 

DECISION: MCAG Chair (with SRO delegated powers) approved ‘T2-MR-0400’ being renamed ‘STEG May – M16 Checkpoint 1’ and 
the date being moved to 25/06/26. (MCAG-DEC59 - recording timestamp 14:14) 

Programme also presented the Settlement Timetable Plan on a Page that was presented at the Settlement Timetable Expert Group 
(STEG), presenting on the approach moving forward including Tracking & Decision Choreography, Execute Calendar Changes and 
Settlement Run Changes. 
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STEG Update 

Programme presented an update on the first three STEG meetings which took place on 06 February 2026, 26 February 2026 and 12 
March 2026. These meetings covered: 

• MHHS TOM Requirements on shortening the Settlement Timetable and Transition Design 

• Decision Parameters (monitoring data and success criteria) 

• Review of Current Performance: Focus on RF move to 7 months decision in October 2026 

• Consultation approach 

The next Settlement Timetable Expert Group meeting is on 26 March 2026. 

ELS Exit Recommendations Update 
Elexon provided an update on the progress of ELS Exit Recommendations laid out at the close of the Transition and Operational 
Readiness Working Group (TORWG). 
 
Elexon confirmed that Recommendations 1, 2, 5 and 9 are complete, with Recommendations 4, 6 and 7 contingent on the outcome 
of the IPA Review. Recommendation 3 remains ongoing. 

Migration Execution 

 Programme provided an update on Migration execution. As of the end of w/c 20 March 2026, a total of 6 million migrations have been 
completed. The migrations delayed by the January pause have now been fully recovered. 

• The RECCo representative asked the Programme about the migration position slipping behind the January 2026 baseline, 
querying how concerned the Programme should be and what the deviation meant for overall progress. The Programme 
responded that there is no area for concern at this stage, referencing instances of suppliers recovering missed migrations in 
the past. 

• The DNO representative asked the Programme whether one of the Programme’s key migration performance indicators, 
requiring large suppliers to migrate 90% of their portfolio within six months, was a new requirement. The Programme advised 
that this has always been an early design principle, with the 10% set up as a buffer to account for complications during MPAN 
migration. 

Participant-Driven Migration 
Dependencies 

 Programme provided an update on participant driven migration dependencies. The one dependency that was previously highlighted 
with an Amber RAG status is now highlighted with a Green RAG status. The Programme provided an update on how LDSO 
performance has returned in line with the Migration Design and Migration Threshold obligations. The Programme will continue to 
monitor performance via RAID Risk R1188.  

Migration Exclusion List 
 Programme provided an update on the Migration Exclusion List and the PPIR. The PPIR window has now closed, with submissions 
received from 92% of participants, covering 99.3% of industry MPANs. The Programme is following up with the eight non-responders 
to obtain remaining submissions. 
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A full PPIR report will be produced as part of MWG papers in April and will also be presented at the next MCAG meeting. 

 Programme highlighted the position on the SMETS 2 Incorrect Number of Displayed Register Digits issue, confirming that this issue 
will be removed from the Migration Remediation list now that it does not pose a migration risk. 

External Change Log  Programme provided an update on the External Change Log, including a snapshot of the Code Body Horizon Scanning Log. 

MWG Update 

Programme presented the latest activities and progress at MWG, including: 

• the SVG Decision  

• Sprint 0 Retrospective Outcomes and Sprint 2 planning outputs  

• Migration exclusions  

• Sprint 1 planning outputs  

• Migrations exclusions  

• the MWG backlog report 

• open actions from the Working Group 

Programme Milestones No comments or questions were raised by MCAG members. 

Programme Risks No comments or questions were raised by MCAG members. 

Programme Updates No comments or questions were raised by MCAG members. 

 Summary and Next Steps  The secretariat summarised the decisions of the meeting. 

 

Date of next MCAG: 28 April 2026 

 

 

 
Attendees  
 
Chair    



© Elexon Limited 2026        Page 5 of 5 

Justin Andrews Chair Warren Fulton Migration Lead 

  Ian Smith Assurance & Integration Lead 

Industry Representatives  Hamdi Haashi PMO Secretariat Support 

Andrew Green 

Simon John Harrison 

Large Supplier Representative 

Supplier Agent Representative 

  

Graham Wood Large Supplier Representative Other Members/Attendees  

David Yeoman DNO Representative Jenny Boothe Ofgem  

Jonny Moore RECCo Representative Sinead Quinn Ofgem 

James Stokes DIP Manager Andy MacFaul Ofgem 

Lijo Louis Medium Supplier Representative Liam Evans IPA 

Michael Ceney Elexon Representative (as BSC/BSCCo Manager)   

Mark Scott (replacing Sean 
Doughty) 

Elexon Representative (as central systems provider) Apologies  

Ian Giles Elexon Representative Mark Treanor Small Supplier Representative 

  Joanne Glynne Smart DCC Representative 

  Gareth Evans I&C Supplier Representative 

MHHS IM Members  Morven Hunter iDNO Representative 

Joe Grisley  MCC Delivery Project Manager Andrew Dudkowsky NESO Representative 

 

Stuart Scott Industry SME Nicola Farley MCC Lead 

    

    

    

    

 


